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WINTER CAMP POSITIONG

KORIBH:

Bualifications! Attendance at two ar moare previous Winter
Camps. Previcus Winter Camp leadership experience.
Active Brotherhood membership in the Order of the
Wimachtendienk. Rpporoaval by the IWE.

Descripticoni
1. Belects Winter Camp staff with the approaval of the IKWS.
Ze Divecte and coordinates staff.

. Brranges itransportation for humans and praperties to

and from Winter Camp.

4, Reparts directiy to tihe IWS.

e Prepares final veport of Winter Camp.

FRIMARY CENTRICS:

Guatifications: A1) Primary Centvyics will have previcus
attendance experience at Winter Camp, They should be
at teast Brotherhood members in the Arvow. They
are appoainted by the Koarish with the abpproval of the WS,
Descriptions This inner civrcie of jeadership will repart
directiy to the Koarish.,. Each Primary Centric wiii direct
A staff in a specific area of responsibiiity.  He will
appcint Secondary Centrics as necessary for specific areas
aof his responsibility. The Primary Centrics wifl Jdcin
the Korish at the inner tablie for meals.

PROGRAM PRIMARY CENTRIC:

Descryipticni
1. Divrects Winter Camp activity proaram.
2 Directs fibrary. museum. and archive coperaticn.
Z. Directs religicus and phiiceGphy PYGRY&RN.
4. Divects training and educaticon RYosyam.

INNER ENVIRONMENT CENTRICH

Descripticont
1. Divects food preparation and service operaticr.
2 Coardinates health and safety pDYGavam.

OUTER ENVIRONMENT CENTRIC:

Descriptiont
1. Directs building and 9rcounds maintenance prosram.
2., Directs properiy acavistion and distribution
oRerat i G,
Z. Directs camp service detail.
4. Directs internal and external finance operaticr.



MI-GI-8I O-PAW-GAN LODGE 1eZ DOWNRIVER CHRAPTER

BECONDRRY CENTRICS:

Bualifications: Rl Deconds will be sejiected by the Primary
Centrics for specific areas of responsibility: with the
appraval of the Karish and IWS. They must be Arrawmen
able to conduct narmal respiratary activities.

Descriptioni Seconds may be appcinted for such
respoansibijities a8 head COOk: properties mManasers
fibravian: head custoadian.

TERTIARY CENTRICE:

Guatifications:! Terts will be sefected by Seconds for the
various tasks in the operaticn of Winter Camp. Terts must
have successfulily compieted bivih.

Descriptioni Terts wili be directed to perform such duties
as coaking, danitarial services:, activity functions. etc.

COMMUNICATION CIRCLES

PRIMARY: These direct arcs of avthority and communication
will exist between the RKorish and the Primary Centrics.
Mo interventicon of Beconds ar Terts will be talerated.

SECONDABRY:  These arcs of authority curve between the Primary
Centrics and their cuteriing Seconds. Primary Centrics do
not have direct communication with Seconds cutside their
cwn spheres of influence.

TERTIARY: These fundamenta! command arcs &Xist between the
Seconds and the Teris.
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