Winter Camp XLIV - COVID-19 Venue Options

A (1) Standard D-bar-A Operation

Utilize D-bar-A using traditional model, paying attention to restrictions to minimize risk

A (2) Dispersed D-bar-A Operation

Overnight stays limited to those over 18 or with a parent/guardian

Families pay extra rental cost for their cabins except for College of Winter Camping in Forester
Jack Lord as operation center

Hay pavilion with spread out tables for gatherings and some meals

Bread baking and meal preparation at individual cabins, except for College of Winter Camping
participants

Individual Jack Lord shower stalls assigned

Potential lodging:

Jack Lord —food take out for campers

Dan Beard ($192) —Bollmanos take out

James E West ($192)

Indianwood ($300)

Forester — winter campers

Fair Oaks ($288)

Clearwater (5144)

Beaver Creek ($288)
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B (1) Other Camp Facility — Camp Miakonda (near Toledo)

Scout camp facility on 160 acres

Could do most of standard program except no ovens

Baking and oven use — Wilsons have nearby resource

Koester Cabin ($308) has electrical outlets and bunks for 20

Oakdale and Washington (S275) have no outlets but each has 32 bunks

B (2) Other Camp Facility - Brighton Recreation Area (state owned)

Hiking trails & more on 4,947 acres

Could do most of standard program, except have to cook outside on camp stoves

Baking and oven use — Horns have nearby resource

Migizi Cabin ($272) for 4 nights (starting 12/27), has bunks for 20, alternate spelling of name
meaning eagle

4 smaller cabins (5232 each) have 8 bunks in each cabin

C (1) Personal Property — Rand Cottage (near Lexington)

Overnight stays limited to those over 18 as non-Scouting stay

Limited space —about an acre, % mile to Lake Huron

Indoor sleeping for 6 to 8, but could have 3 or 4 tents outside, may include day visitors
Could do some of standard program, but have a fully functional kitchen



Winter Camp XLIV - Remote Participation

Given that some options may limit participation, particularly for youth. This proposal outlines how these
folks could participate in the essential aspects of Winter Camp.

Sunday, December 27, 2020
Travel to site for dispersed gathering
Lunch on your own
Welcome/get acquainted activity
Four-way volleyball
Return home
Mexican dinner prepared at your home
Home bread baking

Monday, December 28, 2020
Breakfast on you own
Snowman building/ice sculpture contest in your yard
Lunch on your own
Neighborhood perimeter hike/map making
Blind caveman dinner at your home
Overnight outside in your yard

Tuesday, December 29, 2020
Breakfast competition
Service project from home
Lunch on your own
Remote gamefest
Puzzle building competition
Homemade pizza
Movie

Wednesday, December 30, 2020
Breakfast on you own
Personal yard putting course
Casino lunch
Remote casino games/trivia contest
Travel to D-bar-A
Dinner on your own
Time capsule ceremony
Return home

Thursday, December 31, 2020
Jackpot Grits breakfast at home
Remote O-A history/sensory experience
Conglomerate lunch competition
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